YOUNG ENTREPRENEURS’ BUSINESS CURRICULUM
A Comprehensive Guide for Grades 8–12
Business Formation • Tax Literacy • Professional Conduct • Meeting Mastery

Curriculum Overview
This curriculum prepares students in grades 8 through 12 to understand how real businesses are legally formed, taxed, and operated in the United States. Unlike traditional business courses that focus on abstract theory, this program walks students through the actual steps of forming an LLC and electing S-Corp status, understanding tax obligations, conducting professional meetings, presenting themselves with confidence, and mastering the unwritten rules of business etiquette.
The curriculum is organized into 6 units spanning approximately 18 weeks (one semester). Each unit includes learning objectives, lesson plans, hands-on activities, assessment rubrics, and curated online resources. The program aligns with DECA competitive event standards, Junior Achievement Company Program frameworks, and Common Core standards for reading, writing, and financial literacy.
Curriculum at a Glance

	Unit
	Title
	Weeks
	Grade Focus

	1
	Business Structures: LLC, S-Corp, and Why It Matters
	3
	Grades 8–12

	2
	Getting Your Business License: Step-by-Step
	3
	Grades 9–12

	3
	Tax Implications: Why Every Dollar Decision Matters
	3
	Grades 10–12

	4
	The Business Meeting: Planning, Running, and Following Up
	3
	Grades 8–12

	5
	Professional Presence: Dress Code, Etiquette, and First Impressions
	3
	Grades 8–12

	6
	Confidence for the Boardroom: Public Speaking, Negotiation, and Leadership
	3
	Grades 8–12




	UNIT 1: BUSINESS STRUCTURES — LLC, S-CORP, AND WHY IT MATTERS (3 Weeks)



Learning Objectives
1. Define what an LLC (Limited Liability Company) is and why it exists
1. Explain the difference between an LLC and an S-Corporation
1. Understand how personal liability protection works
1. Compare sole proprietorship, LLC, S-Corp, and C-Corp structures
1. Identify which business structure fits different business scenarios

	LESSON 1.1 — What Is a Business Entity? (Week 1)



Beginning by asking students: "If you started a lemonade stand and someone got sick, could they take your family's house?" This question introduces the concept of liability — the single most important reason business structures exist. An LLC (Limited Liability Company) creates a legal wall between the business owner's personal assets and the business's debts and lawsuits.
Key Concepts to Teach
Sole Proprietorship: The simplest structure — no legal separation between owner and business. The owner reports all income on Schedule C of their personal tax return. Zero liability protection. If the business is sued, personal assets (home, car, savings) are at risk. Best for: very small side projects with minimal risk.
LLC (Limited Liability Company): A state-level legal entity that separates personal assets from business liabilities. Created by filing Articles of Organization with the state Secretary of State. Filing fees range from $35 (Montana) to $500 (Massachusetts), with most states between $50 and $200. The LLC is a "pass-through" entity — profits flow through to the owner's personal tax return. Default tax treatment: single-member LLC = sole proprietorship (Schedule C); multi-member LLC = partnership (Form 1065).
S-Corporation: NOT a separate legal entity — it's a federal tax election made by filing IRS Form 2553. An LLC can elect S-Corp tax treatment while remaining an LLC at the state level. The key difference: S-Corp owners pay themselves a "reasonable salary" through payroll (subject to 15.3% FICA tax), and any remaining profit is distributed as dividends (NOT subject to self-employment tax). This can save thousands in taxes annually. Requirements: maximum 100 shareholders, all must be U.S. citizens or residents, only one class of stock.
C-Corporation: A fully separate taxable entity. Pays corporate income tax (21% federal rate), and shareholders pay tax again on dividends — this is called "double taxation." Used by large companies and those seeking venture capital or IPO. Not typically relevant for student businesses.
Classroom Activity — "Structure Match" Game
Create 10 business scenario cards (e.g., "Maria sells handmade jewelry on Etsy earning $500/month," "James and two friends are building a tech app and want investors," "Dr. Patel is opening a medical practice"). Students work in groups to recommend the best business structure for each scenario and present their reasoning to the class.

	LESSON 1.2 — LLC vs. S-Corp: A Side-by-Side Deep Dive (Week 2)




	Feature
	LLC (Default Tax)
	S-Corp (Tax Election)

	What It Is
	State-level legal entity
	Federal tax election (IRS Form 2553)

	Formation
	File Articles of Organization with state
	Form LLC first, then file Form 2553 with IRS

	Cost to Form
	$35–$500 (state filing fee)
	LLC filing fee + Form 2553 (free) + payroll setup ($500+/year)

	Liability Protection
	Full personal asset protection
	Same — identical legal structure

	How Profits Are Taxed
	All net profit subject to 15.3% self-employment tax
	Only salary subject to 15.3% FICA; distributions avoid SE tax

	Tax Return Filed
	Schedule C (single member) or Form 1065 (multi-member)
	Form 1120-S + Schedule K-1 for each owner

	Payroll Required?
	No
	Yes — owner must receive W-2 salary

	Ongoing Compliance
	Minimal — annual report ($0–$300)
	Higher — payroll, quarterly filings, W-2s, K-1s

	Ownership Limits
	None — unlimited members, foreign owners allowed
	Max 100 shareholders, U.S. citizens/residents only

	Best For
	New businesses, side hustles, income under $80K
	Profitable businesses with $80K+ net income

	Annual Compliance Cost
	$0–$500
	$1,500–$3,000




	Key Insight — The Breakeven Point
An S-Corp election typically saves money when net profit exceeds approximately $80,000 per year. Below that threshold, the added compliance costs (payroll service, separate tax return, bookkeeping) usually wipe out any tax savings.



Real-World Example for Students
Imagine you run a tutoring business that earns $100,000 in net profit. As an LLC (default), you'd pay 15.3% self-employment tax on ALL $100,000 = $15,300. As an S-Corp, you pay yourself a reasonable salary of $50,000 (FICA: $7,650) and take the remaining $50,000 as a distribution (no SE tax). Your savings: approximately $7,650 per year.

	LESSON 1.3 — Research Project: "My State's LLC" (Week 3)



Assignment: Each student researches their own state's LLC formation requirements and presents a one-page summary including: (a) filing fee amount, (b) where to file online (Secretary of State website URL), (c) annual report requirements and cost, (d) whether a publication requirement exists, (e) state income tax treatment. Students compile a class comparison chart of 5–10 different states.

	Online Resources
•  IRS.gov — Employer Identification Number (EIN) application: irs.gov/businesses/small-businesses-self-employed/apply-for-an-employer-identification-number-ein-online (free, takes 5 minutes)
•  SBA.gov — Choose a Business Structure: sba.gov/business-guide/launch-your-business/choose-business-structure
•  Secretary of State websites by state for LLC filing (e.g., Texas SOS: sos.state.tx.us, California: sos.ca.gov)
•  SCORE.org — Free mentoring and workshops for entrepreneurs
•  LegalZoom and Zen Business — Commercial LLC formation services (for comparison, not endorsement)



Assessment: Students complete a "Business Structure Decision Tree" worksheet where they answer 8 questions about hypothetical business and arrive at a recommended structure with written justification.

	UNIT 2: GETTING YOUR BUSINESS LICENSE — STEP BY STEP (3 Weeks)



Learning Objectives
1. Walk through the complete process of forming an LLC from start to finish
1. Understand what an EIN is and how to apply for one
1. Identify federal, state, and local licenses and permits required
1. Recognize the role of a registered agent, operating agreement, and business bank account
1. Practice filling out actual formation documents

	LESSON 2.1 — The LLC Formation Roadmap (Week 4)



The 10-Step LLC Formation Process
Step 1: Choose Your Business Name — Must be unique in your state. Check availability on your Secretary of State's website. Most states require the name to include "LLC" or "Limited Liability Company."
Step 2: Choose Your State of Formation — Most small businesses file in their home state. Delaware and Wyoming are popular for larger companies due to favorable business laws, but for local businesses, your home state is usually best.
Step 3: Appoint a Registered Agent — Every LLC needs a registered agent — a person or service that receives legal documents on behalf of the business. You can be your own registered agent (free) or hire a professional service ($50–$300/year). The agent must have a physical address in the state of formation.
Step 4: File Articles of Organization — This is the official document that creates your LLC. Filed with your state's Secretary of State. Requires: LLC name, registered agent info, member/manager names, business address, purpose statement. Cost: $35–$500 depending on state. Processing time: 1 day to 4 weeks (standard), 1–3 days (expedited, extra fee).
Step 5: Create an Operating Agreement — An internal document that defines how the LLC is managed, how profits are divided, what happens if a member leaves, and voting rights. Not required by law in every state but strongly recommended. Can be drafted using free templates or an attorney ($200–$1,000).
Step 6: Get an EIN (Employer Identification Number) Free from the IRS at irs.gov. Takes approximately 5 minutes online. Required if you have employees, multiple members, or want a business bank account. Your EIN is like a Social Security Number for your business.
Step 7: Open a Business Bank Account — Critical for maintaining the "corporate veil" (the legal separation between personal and business assets). Requires: EIN, Articles of Organization, Operating Agreement, and government-issued ID.
Step 8: Obtain Business Licenses and Permits — These vary by industry, city, county, and state. Examples: general business license, health permits (food businesses), professional licenses (contractors, cosmetologists), zoning permits, sales tax permit. Check with your city clerk, county clerk, and state regulatory agency.
Step 9: Register for State Taxes — Depending on your state, you may need to register for: state income tax withholding, sales tax collection, unemployment insurance tax. Your state's Department of Revenue website has registration portals.
Step 10: Set Up Business Insurance — General liability insurance protects against lawsuits. Professional liability (errors and omissions) for service businesses. Workers' compensation if you hire employees. Typical cost for a small LLC: $500–$2,000/year.
Classroom Activity — "Paper LLC" Simulation
Students form mock LLCs in groups of 3–4. Each group: (a) picks a business name and checks availability on their state's SOS website, (b) fills out a sample Articles of Organization form (teacher provides template), (c) drafts a simple operating agreement, (d) walks through the EIN application process (demonstration only — do not actually submit), (e) creates a business plan one-pager. Groups present their "company" to the class in a 5-minute pitch.

	LESSON 2.2 — Electing S-Corp Status (Week 5)



When to Elect: When net profit consistently exceeds $80,000/year after paying yourself a reasonable salary. The compliance costs ($1,500–$3,000/year for payroll and tax preparation) must be justified by the self-employment tax savings.
How to Elect: File IRS Form 2553 (Election by a Small Business Corporation). Must be filed by March 15 of the tax year the election takes effect (for calendar-year businesses). All LLC members must sign the form. Late election relief is available under Rev. Proc. 2013-30 if requirements are met.
What Changes After Election: The LLC files Form 1120-S (S-Corporation tax return) instead of Schedule C. Owner must be on payroll with W-2. Quarterly payroll tax filings required. Remaining profit distributed via Schedule K-1 (not subject to self-employment tax).
What Stays the Same: The LLC remains an LLC at the state level — nothing changes with the state. Same liability protection, same operating agreement, same business bank account.

	⚠ Reasonable Compensation Trap
The IRS requires S-Corp owners to pay themselves a "reasonable salary" — you cannot set your salary at $0 to avoid all payroll taxes. The salary must reflect what you'd pay someone else to do the same job. Setting it too low is one of the top audit triggers for S-Corps.




	LESSON 2.3 — Local Licenses and Compliance (Week 6)



Activity: Students research the specific licenses needed for three different business types in their city/county: (a) A food truck, (b) An online clothing store, (c) A lawn care service. They create a compliance checklist for each, including: business license, health permits, zoning approval, sales tax registration, insurance requirements, and estimated total cost.

	Online Resources
•  SBA.gov — Apply for Licenses and Permits: sba.gov/business-guide/launch-your-business/apply-licenses-permits
•  USAGov — State Business Resources: usa.gov/state-business
•  IRS.gov — Free EIN Application: irs.gov/businesses/small-businesses-self-employed/apply-for-employer-identification-number-ein-online
•  SCORE.org — Free Business Mentoring: score.org
•  Small Business Development Centers (SBDC): americassbdc.org — free one-on-one business counseling



Assessment: Open-book quiz covering the 10-step LLC formation process, EIN purpose, registered agent role, and S-Corp election criteria.

	UNIT 3: TAX IMPLICATIONS — WHY EVERY DOLLAR DECISION MATTERS (3 Weeks)



Learning Objectives
1. Explain why business structure directly determines how much tax you pay
1. Calculate self-employment tax for an LLC vs. an S-Corp
1. Understand pass-through taxation and how it differs from corporate taxation
1. Identify key tax forms: Schedule C, Form 1065, Form 1120-S, Schedule K-1, Form W-2
1. Recognize common tax deductions available to small businesses
1. Understand quarterly estimated tax payments

	LESSON 3.1 — The Tax Landscape for Small Businesses (Week 7)



Key Concepts
Self-Employment Tax (SE Tax): 15.3% on the first $176,100 of net earnings (2026). Consists of: 12.4% for Social Security + 2.9% for Medicare. This is IN ADDITION to regular federal and state income tax. This is the #1 reason business structure matters — it determines how much of your income is subject to this 15.3% tax.
Pass-Through Taxation: LLCs, S-Corps, and partnerships are "pass-through" entities — the business itself does not pay federal income tax. Instead, profits "pass through" to the owners' personal tax returns. This avoids the "double taxation" problem of C-Corporations.
Tax Comparison by Business Type

	Business Type
	Tax Return Filed
	SE Tax (15.3%)
	Income Tax
	Double Taxation?

	Sole Proprietorship
	Schedule C (Form 1040)
	On ALL net profit
	Yes, on personal return
	No

	LLC (single member)
	Schedule C (Form 1040)
	On ALL net profit
	Yes, on personal return
	No

	LLC (multi-member)
	Form 1065 + K-1s
	On each member's share
	Yes, on personal return
	No

	S-Corp (LLC + Form 2553)
	From 1120-S + K-1s
	On salary ONLY
	Yes, on personal return
	No

	C-Corporation
	Form 1120
	N/A (employees pay FICA)
	Yes, at corporate rate (21%)
	YES



Classroom Activity — "Tax Calculator Challenge"
Give students three scenarios with different income levels ($30K, $80K, $150K). They calculate total federal tax liability under LLC (default) vs. S-Corp treatment, including self-employment tax and estimated income tax. Students use simple spreadsheets or calculators. They then determine at which income level the S-Corp election becomes beneficial.
Example Scenario: Anika's Graphic Design LLC ($100,000 Net Profit)

	Item
	LLC (Default)
	S-Corp ($50K Salary)

	Self-employment / FICA tax
	$15,300
	$7,650

	Income tax (est. 22% bracket)
	$22,000
	$22,000

	Deductible half of SE tax
	−$7,650
	—

	Employer half FICA (business expense)
	—
	−$3,825

	Approximate Total Federal Tax
	~$29,650
	~$25,825

	Estimated Annual Savings with S-Corp
	~$5,000–$7,650/year




	LESSON 3.2 — Deductions, Write-Offs, and Record Keeping (Week 8)



Common Business Deductions Every Student Should Know
1. Home office deduction (if used exclusively for business)
1. Business equipment and supplies (computers, software, tools)
1. Vehicle expenses (mileage or actual costs for business use)
1. Marketing and advertising costs
1. Professional services (accounting, legal fees)
1. Business insurance premiums
1. Education and training related to the business
1. Internet and phone bills (business percentage)
1. Travel expenses for business purposes

	❗ Key Rule: "Ordinary and Necessary"
A deduction must be both ordinary (common in your industry) and necessary (helpful for your business). You cannot deduct personal expenses as business expenses. This is tax fraud.



Record-Keeping Best Practices
1. Keep all receipts (digital photos count)
1. Use accounting software (QuickBooks, Wave, FreshBooks)
1. Separate business and personal bank accounts (always)
1. Track mileage with an app (MileIQ, Everlance)
1. Save records for at least 3 years (IRS audit window)

	LESSON 3.3 — Quarterly Taxes and Annual Filings (Week 9)



Self-employed individuals and business owners must pay estimated taxes quarterly — not just once a year. Due dates: April 15, June 15, September 15, January 15. Underpayment can result in penalties. Form 1040-ES is used to calculate and pay estimated taxes.
Classroom Activity — "Annual Filing Calendar"
Students create a 12-month compliance calendar for a fictional LLC and S-Corp, marking all tax deadlines, annual report due dates, payroll filing dates, and license renewal dates.

	Online Resources
•  IRS.gov — Self-Employment Tax: irs.gov/businesses/small-businesses-self-employed/self-employment-tax-social-security-and-medicare-taxes
•  IRS.gov — Estimated Taxes: irs.gov/businesses/small-businesses-self-employed/estimated-taxes
•  Khan Academy — Taxes and Accounting (free videos): khanacademy.org
•  Investopedia — LLC vs. S-Corp Tax Guide: investopedia.com/articles/personal-finance/011216/s-corp-vs-llc-which-should-i-choose.asp
•  NFIB.com (National Federation of Independent Business) Tax Resources: nfib.com
•  Coursera / edX — Free introductory accounting and finance courses



Assessment: Students complete a "Tax Impact Analysis" for a hypothetical business earning $120,000. They calculate taxes under three structures (Sole Prop, LLC, S-Corp), recommend the best structure with written reasoning, and identify 5 legitimate deductions.

	UNIT 4: THE BUSINESS MEETING — PLANNING, RUNNING, AND FOLLOWING UP (3 Weeks)



Learning Objectives
1. Understand why meetings exist and what makes them effective vs. wasteful
1. Plan a structured meeting with agenda, objectives, and time management
1. Assign and execute meeting roles (chair, note-taker, timekeeper, presenter)
1. Write professional follow-up emails and action item summaries
1. Practice active listening and constructive participation

	LESSON 4.1 — Anatomy of a Professional Meeting (Week 10)



"In business, meetings are where decisions get made, strategies are formed, and deals are closed. A poorly run meeting wastes everyone's time and money. A well-run meeting moves the business forward. Learning to lead and participate in meetings is one of the highest-value professional skills you can develop."
The 5 Types of Business Meetings
1. Decision-Making Meeting — Goal: reach a conclusion on a specific issue (e.g., choosing a vendor)
1. Status Update / Stand-up — Goal: brief progress reports from team members (15–30 minutes)
1. Brainstorming Session — Goal: Generating ideas without judgment (creative, open-ended)
1. Client/Sales Meeting — Goal: present a proposal, close a deal, or build a relationship
1. Board/Formal Meeting — Goal: governance, reporting, voting (follows Robert's Rules of Order)
Meeting Structure Template

	Segment
	Time
	Description

	Opening
	2 min
	Welcome, introductions, state the meeting purpose

	Agenda Review
	1 min
	Confirm topics and time allocation

	Discussion Items
	Variable
	Each item gets a defined time block, a presenter, and a desired outcome

	Action Items
	3 min
	Summarize decisions made, who is responsible, and deadlines

	Closing
	1 min
	Thank participants, confirm next meeting date

	Follow-Up Email
	—
	Sent within 24 hours with meeting notes and action items




	LESSON 4.2 — Running the Meeting: Roles and Rules (Week 11)



Meeting Roles
Chair / Facilitator: Sets the agenda, keeps discussion on track, manages time, ensures all voices are heard. Does NOT dominate the conversation.
Note-Taker / Secretary: Records key decisions, action items, and assigned responsibilities. Distributes meeting minutes within 24 hours.
Timekeepers: Monitors time for each agenda item, gives gentle warnings (e.g., "We have 2 minutes left on this topic").
Presenter: Prepares and delivers specific content (reports, proposals, data). Keeps slides/materials concise and relevant.
Participants: Come prepared (read pre-meeting materials), contribute meaningfully, ask clarifying questions, avoid side conversations.
Meeting Rules for Professionals
1. Start and end on time — always
1. Put phones on silent and face-down
1. One person speaks at a time
1. Stay on topic — use a "parking lot" for off-topic items
1. Disagree with ideas, never with people
1. Follow up on every action item assigned to you
Classroom Activity — "Mock Board Meeting" Simulation
Divide the class into "companies" of 5–6 students. Each company must: (a) create a product or service concept, (b) prepare a 3-item meeting agenda, (c) assign all meeting roles, (d) run a 20-minute formal meeting in front of the class, (e) distribute meeting minutes within one class period. The teacher and other groups provide feedback using a scoring rubric covering: agenda quality, time management, role execution, professionalism, and follow-up quality.

	LESSON 4.3 — Virtual Meetings and Follow-Up (Week 12)



Virtual Meeting Etiquette
1. Camera ON (unless bandwidth issues)
1. Mute when not speaking
1. Use "raise hand" feature before speaking
1. Professional background (real or virtual — no distracting environments)
1. Dress professionally from at least the waist up
1. Look at the camera (not the screen) when speaking to simulate eye contact
1. Avoid multitasking — participants can tell
Follow-Up Email Template

	Follow-Up Email Format
Subject: [Meeting Name] Notes & Action Items — [Date]
Body: "Thank you for attending today's meeting. Below is a summary of key decisions and next steps."
•  Decision 1: [Description]
•  Decision 2: [Description]
Action Items:
•  [Task] — Assigned to: [Name] — Due: [Date]
•  [Task] — Assigned to: [Name] — Due: [Date]
Next Meeting: [Date, Time, Location/Link]




	Online Resources
•  Robert's Rules of Order — Simplified Beginner's Guide: robertsrules.org
•  Harvard Business Review “How to Run a Great Virtual Meeting" (search hbr.org)
•  Microsoft Teams / Google Meet — Free for schools
•  Otter.ai — AI meeting notes and transcription (free tier available)
•  Canva — Free professional presentation templates for meeting materials



Assessment: Each student group runs a graded mock meeting. Rubric covers: preparation (20%), agenda quality (15%), time management (15%), role execution (20%), professionalism (15%), follow-up (15%).

	UNIT 5: PROFESSIONAL PRESENCE — DRESS CODE, ETIQUETTE, AND FIRST IMPRESSIONS (3 Weeks)



Learning Objectives
1. Understand why first impressions matter in business (the 7-second rule)
1. Identify appropriate dress codes for different business contexts
1. Master essential business etiquette: handshakes, introductions, dining, email
1. Navigate networking events and professional social situations
1. Develop a personal professional brand

	LESSON 5.1 — The Science of First Impressions (Week 13)



The 7-Second Rule
"Research shows people form a first impression within 7 seconds of meeting you. In business, that impression can determine whether you get the deal, the job, or the partnership. Your appearance, posture, handshake, and opening words all contribute to that snap judgment."
The 3 V's of Communication (Albert Mehrabian's Research)

	Channel
	Impact
	What It Includes

	Visual
	55%
	Body language, posture, eye contact, grooming, attire

	Vocal
	38%
	Tone, pace, volume, clarity, confidence

	Verbal
	7%
	The actual words you say



This means HOW you present yourself matters more than WHAT you say — especially in first meetings.
Professional Handshake Rules
1. Stand up when greeting someone
1. Make eye contact and smile
1. Firm grip (not bone-crushing, not limp)
1. 2–3 seconds duration
1. Say your name clearly: "Hi, I'm [Name]. It's great to meet you."
1. In post-COVID settings, be prepared for a fist bump, elbow bump, or no-touch greeting — follow the other person's lead
Introduction Protocol
1. Introduce the lower-ranking person to the higher-ranking person: "Mr. Johnson, I'd like you to meet Sarah Chen, our new marketing intern. Sarah, this is Mr. Johnson, our CEO."
1. In group settings, introduce newcomers to the group
1. Always include context: name + role or connection

	LESSON 5.2 — Dress Codes Decoded (Week 14)




	Dress Code
	Men
	Women
	When

	Business Formal
	Dark suit (navy, charcoal, or black), white or light blue dress shirt, conservative tie, polished dress shoes, minimal accessories
	Tailored suit (pantsuit or skirt suit), closed-toe heels or polished flats, minimal jewelry, structured handbag or briefcase
	Board meetings, investor pitches, formal client presentations, award ceremonies

	Business Professional
	Dress pants (not jeans), button-down shirt (tucked in), optional blazer, leather belt, dress shoes or clean loafers
	Dress pants or professional skirt, blouse or structured top, blazer optional, closed-toe shoes, professional accessories
	Regular client meetings, office days, professional conferences

	Business Casual
	Chinos or dress pants, collared polo or button-down (no tie), clean leather shoes or clean sneakers, optional sport coat
	Dress pants, professional top or sweater, flats or low heels, professional accessories, no flip-flops
	Internal team meetings, casual Fridays, startup environments

	Smart Casual
	Dark jeans (no rips), collared shirt or quality sweater, clean shoes (no athletic shoes)
	Nice jeans or casual dress, smart top, fashion sneakers or casual shoes
	After-work networking, team dinners, informal client lunches

	Casual
	Clean, presentable clothing. Even on video calls, dress at minimum Business Casual from the waist up.
	Remote work, co-working spaces




	Universal Rules Regardless of Dress Code
1. Clothes must be clean, pressed, and fit properly
2. Shoes must be clean and appropriate
3.  Grooming matters — clean hair, trimmed nails, subtle fragrance (if any)
4. When in doubt, dress at ONE level above what you think is required
5. Invest in quality basics over trendy items
6. Your outfit should never be the most memorable thing about you — your ideas should be



Classroom Activity “Dress Code Detective"
Show students 15 photos of different outfits (from a mood board or presentation). Students categorize each as Business Formal, Business Professional, Business Casual, Smart Casual, or Inappropriate. Discuss why certain choices work or don't for specific business contexts. Then, each student creates a "Professional Capsule Wardrobe" mood board (using Canva or Pinterest) showing 10 versatile pieces that can create multiple professional looks.

	LESSON 5.3 — Business Etiquette Essentials (Week 15)



Email Etiquette
1. Use a professional email address (firstname.lastname@, not partygirl99)
1. Subject lines should be clear and specific (not "Hey" or "Quick question")
1. Open with a greeting ("Dear Ms. Rodriguez," or "Hi Team,")
1. Get to the point in the first two sentences
1. Use proper grammar, spelling, and punctuation — always
1. Sign off professionally ("Best regards," "Thank you," "Sincerely")
1. Reply within 24 hours, even if just to acknowledge receipt
1. Never send an email when angry — draft it, wait 1 hour, re-read, then decide
Dining Etiquette (Business Lunch/Dinner)
1. Let the host choose the restaurant and seat you
1. Place your napkin on your lap immediately after sitting
1. Wait for everyone to be served before eating
1. Silverware: work from the outside in
1. Don't order the most expensive item on the menu
1. No phone at the table — ever
1. The person who invited pays (or the person with the more senior role)
1. Send a thank-you note within 24 hours
Networking Etiquette
1. Prepare a 30-second "elevator pitch" about yourself
1. Ask questions about the other person (people love talking about themselves)
1. Exchange business cards with both hands (in some cultures, this is critical)
1. Connect on LinkedIn within 24 hours with a personalized note
1. Follow up with anyone you promised to contact
Classroom Activity — "Business Lunch Simulation"
Set up a classroom or cafeteria table as a formal dining setting. Students practice: proper seating, napkin placement, silverware usage, ordering etiquette, professional conversation, and paying the bill. Teacher provides feedback on form, manners, and conversation quality.

	Online Resources
•  Emily Post Institute — Business Etiquette Guide: emilypost.com/advice/business-etiquette
•  LinkedIn Learning — "Business Etiquette Fundamentals" (free with library card in many districts)
•  Canva — Free resume, business card, and mood board templates: canva.com
•  Indeed, Career Guide — Professional Dress Code articles: indeed.com/career-advice
•  YouTube — Charisma on Command channel (body language and presence tips, free)



Assessment: Students complete a "Professional Presence Portfolio" including: (1) a professional capsule wardrobe mood board, (2) a self-introduction script with elevator pitch, (3) a sample professional email, (4) a reflection on what they learned about first impressions.

	UNIT 6: CONFIDENCE FOR THE BOARDROOM — PUBLIC SPEAKING, NEGOTIATION, AND LEADERSHIP (3 Weeks)



Learning Objectives
1. Overcome fear of public speaking through structured practice
1. Deliver a clear, compelling business presentation
1. Learn basic negotiation techniques (BATNA, anchoring, win-win)
1. Develop leadership presence and executive gravitas
1. Build resilience through feedback and iteration

	LESSON 6.1 — Conquering the Fear of Public Speaking (Week 16)



"Glossophobia (fear of public speaking) affects approximately 75% of people. Even seasoned CEOs feel nervous before big presentations. The difference between amateurs and professionals is not the absence of fear — it's the ability to manage it and perform despite it."
5 Techniques to Build Speaking Confidence
1. Preparation Beats Talent: Know your material inside and out. Practice out loud at least 5 times. Record yourself and watch it back.
1. The Power Pose: Research from Harvard Business School suggests that standing in a confident, expansive posture for 2 minutes before a presentation can reduce cortisol (stress hormone) and increase testosterone (confidence hormone). Stand tall, shoulders back, hands on hips.
1. Breathe: 4-7-8 breathing technique — inhale for 4 seconds, hold for 7 seconds, exhale for 8 seconds. Do this 3 times before speaking to calm your nervous system.
1. Start Strong: Memorize your first 30 seconds word-for-word. Once you nail the opening, momentum carries you forward.
1. Focus Outward: Shift your focus from "How do I look?" to "How can I help my audience?" When you focus on delivering value, self-consciousness fades.
Classroom Activity — "2-Minute Business Pitch"
Every student prepares and delivers a 2-minute pitch for a business idea. No slides — just the student and their words. Class provides feedback using the "2 Stars and a Wish" method: 2 specific things they did well + 1 specific improvement suggestion. Students repeat the pitch in the following class after incorporating feedback.

	LESSON 6.2 — The Art of Negotiation (Week 17)



Key Negotiation Concepts
BATNA (Best Alternative to a Negotiated Agreement): Before any negotiation, know your walk-away point. What will you do if this deal falls through? The stronger your BATNA, the more confident you can negotiate.
Anchoring: The first number mentioned in a negotiation tends to anchor the entire discussion. If you're selling, start higher than your target. If you're buying, start lower. Let the anchor work in your favor.
Win-Win Thinking: The best negotiations create value for both sides. Instead of fighting over a fixed pie, find ways to expand the pie. Ask: "What do they need that I can offer at low cost to me?"
Active Listening in Negotiation
1. Paraphrase what the other person said before responding
1. Ask open-ended questions ("What's most important to you in this deal?")
1. Use silence strategically — don't rush to fill pauses
1. Take notes to show you're engaged
Classroom Activity — "Negotiation Roleplay"
Pairs of students negotiate a business scenario: Student A is selling a used car for $8,000. Student B wants to buy it for $5,500. Each student receives a confidential briefing with their BATNA and priorities. They negotiate for 10 minutes, then debrief as a class on tactics used, outcomes, and lessons learned.

	LESSON 6.3 — Leadership Presence and Executive Gravitas (Week 18)



"Executive presence is the ability to project confidence, authority, and authenticity in high-stakes situations. It's not about being the loudest person in the room — it's about being the most composed, prepared, and genuine."
The 3 Pillars of Executive Presence

	Pillar
	Description

	Composure
	Stay calm under pressure. Don't react emotionally to criticism or setbacks. Take a breath before responding.

	Communication
	Speak clearly, concisely, and with conviction. Eliminate filler words ("um," "uh," "like," "you know"). Use pauses instead — they project confidence.

	Character
	Be authentic, ethical, and consistent. Follow through on commitments. Admit mistakes openly. Treat everyone with respect regardless of their title.



Body Language for Confidence
1. Stand or sit with an open posture (no crossed arms)
1. Make eye contact with individuals (3–5 seconds each, then move to the next person)
1. Use purposeful hand gestures to emphasize key points
1. Walk into a room with intention — don't shuffle or slouch
1. Smile genuinely — it's the most disarming tool in business
Capstone Activity “Shark Tank Boardroom Finale"
The capstone project for the entire curriculum. Student groups form companies and deliver a 10-minute investor presentation to a panel of "sharks" (teacher + invited guests such as local business owners, parents, or school administrators). Each presentation must include:
1. Company overview and business structure (LLC or S-Corp, with justification)
1. Product/service description
1. Revenue model
1. Tax strategy
1. Team introduction with professional dress
The panel asks tough questions. Students must respond with composure, knowledge, and confidence.
Grading: Content accuracy (25%), presentation delivery (25%), professional appearance (15%), Q&A handling (20%), team collaboration (15%).

	Online Resources
•  TED Talks — "Your Body Language May Shape Who You Are" by Amy Cuddy (search ted.com)
•  Toastmasters International — Youth Leadership Program: toastmasters.org (clubs for ages 12+)
•  DECA Inc. — High school competitive events in entrepreneurship and business: deca.org
•  Junior Achievement — JA Company Program: Juniorachievement.org
•  Khan Academy — Entrepreneurship and personal finance courses: khanacademy.org
•  Coursera — "Successful Negotiation" by University of Michigan (free to audit)
•  Harvard Business Review “How to Build Executive Presence" (search hbr.org)
•  YouTube — Simon Sinek's leadership talks (free)



Appendix A: Complete Online Resource Directory

	Category
	Resource
	URL
	Cost
	Best For

	Business Formation
	IRS EIN Application
	irs.gov
	Free
	Getting a federal tax ID

	SBA Business Guide
	sba.gov/business-guide
	Free
	Step-by-step formation

	SCORE Mentoring
	score.org
	Free
	One-on-one business mentoring

	State Secretary of State Websites
	Varies by state
	$35–$500
	Filing Articles of Organization

	Small Business Development Centers
	americassbdc.org
	Free
	Local counseling and workshops

	Tax Education
	IRS Small Business Tax Center
	irs.gov/businesses
	Free
	Tax forms, deadlines, guides

	Khan Academy Finance
	khanacademy.org
	Free
	Video lessons on taxes and accounting

	Investopedia LLC vs S-Corp
	investopedia.com
	Free
	Clear tax comparisons

	Coursera Intro to Accounting
	coursera.org
	Free to audit
	Full accounting course

	Professional Skills
	Toastmasters Youth Leadership
	toastmasters.org
	Varies
	Public speaking practice

	DECA Inc.
	deca.org
	School membership
	Business competitions

	Junior Achievement Company Program
	juniorachievement.org
	Free
	Building a student company

	LinkedIn Learning (via library)
	linkedin.com/learning
	Free with library card
	Business etiquette courses

	Emily Post Business Etiquette
	emilypost.com
	Free
	Etiquette guidelines

	Canva
	canva.com
	Free tier
	Presentations, resumes, business cards

	Robert's Rules of Order
	robertsrules.org
	Free
	Meeting procedure guide







Appendix B: Assessment of Rubric Templates
Rubric 1 — Business Formation Knowledge Assessment (100 Points)

	Criteria
	Excellent (25)
	Proficient (20)
	Developing (15)
	Beginning (10)

	Structure Knowledge
	Accurately explains all 4 structures with real examples
	Explain 3 structures with examples
	Explains 2 structures with some errors
	Cannot distinguish between structures

	Formation Process
	Completes all 10 steps accurately with state-specific details
	Completes 8+ steps accurately
	Completes 5–7 steps with some gaps
	Incomplete or inaccurate process

	Tax Understanding
	Calculates tax under all structures; identifies optimal choice with reasoning
	Calculates tax under 2+ structures correctly
	Attempts calculation with some errors
	Cannot calculate business taxes

	Professional Application
	Creates complete mock LLC package with all documents
	Creates most documents with minor gaps
	Creates partial documentation
	Incomplete or missing documents



Rubric 2 — Boardroom Presentation Assessment (100 Points)

	Criteria
	Excellent (20)
	Proficient (15)
	Development (10)
	Beginning (5)

	Content Accuracy
	All business and tax information is correct and well-researched
	Most information correct with minor errors
	Some factual errors that affect credibility
	Significant errors or missing content

	Delivery and Confidence
	Strong voice, eye contact, minimal filler words, composed under pressure
	Good delivery with occasional hesitation
	Inconsistent delivery, frequent filler words
	Reads from notes, avoids eye contact

	Professional Appearance
	Dress code is appropriate and intentional; polished, put-together look
	Mostly appropriate with minor issues
	Some effort but noticeable gaps
	No effort toward professional dress

	Q&A and Composure
	Handles all questions with knowledge and poise; admits when unsure gracefully
	Handles most questions well
	Struggles with unexpected questions
	Cannot respond to basic questions

	Team Collaboration
	All members contribute equally; smooth transitions; cohesive presentation
	Most members participate; some uneven contribution
	Uneven contribution; weak transitions
	One person dominates; team dysfunction evident
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